DRAFT Short-term/long-term tribal collection outline
The purpose of this document is to briefly outline means to improve efficiency (time and money) for collecting adult Pacific lamprey (Lampetra tridentata) at Columbia River hydroelectric facilities for tribal translocation and research efforts.  Existing effort is costly, inefficient, and does not lend itself towards achieving adult collection numbers identified in the “Guidelines for Pacific Lamprey Translocation and/or Artificial Propagation”.
The Tribes (Nez Perce, Warm Springs, Yakama, Umatilla) recognize that limited research is necessary and useful but the current situation sets up "competition” for fish in a manner in which both translocation and research efforts are compromised.  This proposal would insure more control towards objectives for both programs.  Measures described for passage year 2011 would provide an initial step for additional developments in out-years.  All developments are envisioned to be relatively small and of minor impact to existing infrastructure.  Even though it is possible that passage goals across FCRPS dams will not be achieved for 10+ years, facilities are expected to be temporary in nature.
1. Tribal Adult Lamprey Collection Plan:  Short-Term and Long-Term Objectives

a. Annual collection numbers
i. Tribal collection protocols and numbers would follow “Guidelines for Pacific Lamprey Translocation and/or Artificial Propagation”

1. Annual tribal total = 4% of two-year average of expanded counts (day, night, LPS) at Bonneville dam

a. 1% per CRITFC member tribe

b. Increased trapping locations and effort

i. Existing locations

ii. Proposed

1. Tailrace

2. Appropriate locations within fishways that have minor issues with salmonid passage

a. Fish ladders-180 degree corners

b. Fishway entrances

c. Behind picketed leads

3. LPS boxes

c. Proposed infrastructure
i. Existing holding facilities used for research

ii. Temporary holding facilities

1. Insolated totes plumbed with adjacent river water

iii. Locations

1. Depending on availability; at all lower Columbia River facilities

2. McNary (Juvenile bypass facilities)
i. This location would be a potential, ideal mid-way point for CRITFC member tribes for periodic collection
d. Collection personnel
i. Funding provided by USACE/Accords funds to tribes
1. Systematic collection of adult lamprey within facilities
a. Trap monitoring and maintenance

i. Within facility locations

ii. Downstream, tailrace locations

2. Adult lamprey transportation
a. To holding locations within facilities

b. To central holding location for tribal collection
3. Potential sources

a. CORP personnel

b. Tribal personnel

c. Some combination of CORP/tribal personnel and funding

e. Short-term goals/objectives

i. Increased collection efficiency

1. Increased trapping effort

2. Temporary holding locations on-site;  limit need for 24-hour retrieval
3. Paid personnel on-site to maintain traps/collect adults

4. Real-time coordination between all potential collectors

a. In-season coordination in relation to actual adult passage

f. Long-term goals/objectives

i. Consistent, low maintenance collection locations

1. At each downstream facility (lower Columbia - potentially Ice Harbor?)
ii. Reduced travel times for tribal personnel
1. Holding locations at each facility

a. Ability to hold fish > 48 hours if ideal conditions exist

2. Central holding location for regional access by tribes

a. Short term

i. Use Umatilla (Walla Walla) facility for central holding/over-wintering site
b. Longer-term

i. Adults could potentially be held at
1. Yakima or Umatilla
g. Other considerations

i. Potential costs of increased effort
ii. Policy changes

iii. Decreasing adult counts in relation to tribal and research needs

1. In-season coordination of adult collections

iv. Coordination with all interested parties (e.g. FPOM, FFDRWG, etc.)

v. Lamprey collection efforts in relation to salmonid passage
1

